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Commissioner’s Remarks
Roberta Reardon, Commissioner, NYSDOL
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NYSDOL Office for Special
Initiatives Update

Melissa Johnston, Manager for the Office of Special
Initiatives, NYSDOL
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NYS DEPARTMENT OF LABOR

TEACHER
AMBASSADOR
PROGRAM

A professional development for NYS educators through the NYS
Department of Labor.

https://dol.ny.gov/teacher-ambassador-program
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Presentation Notes
Hi everyone, my name is Erin DeRouville. I am the Project Coordinator of the Teacher Ambassador Program with the NYS Department of Labor. Thank you for joining to learn more about this program and how we are striving to support our NYS schools and improve our workforce.


https://dol.ny.gov/teacher-ambassador-program

TEACHER AMBASSADOR PROGRAM

OVERVIEW

* Launched in 2023 through a partnership
between NYSDOL and NYSED

* Aims to empower educators to
strengthen workforce development and
career readiness

+ Teacher Ambassadors participate in a 4-
week summer immersion experience

* Focus: Career readiness, labor market
data, business engagement, and
registered apprenticeship

https://dol.ny.gov/teacher-ambassador-program
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The Teacher Ambassador Program uses an innovative "train the trainer" approach to workforce development within our middle and high schools in NYS. The learning that takes place within the walls of our schools by our trusted educators can have an incredible impact on our public workforce system. However, there has been a barrier that has existed between educators, schools, and that workforce system. The work that is being done in schools doesn’t always translate successfully into the workplace and the needs of the modern workforce do not always trickle down to the ears of the teachers. In order to support the development of strong, vibrant regional economies where businesses thrive and people want to live and work, we need to break down those barriers and get career readiness lessons, labor market information, and financial literacy resources into the hands of our educators and the minds of our youth. 


https://dol.ny.gov/teacher-ambassador-program

TEACHER AMBASSADOR PROGRAM

Rising student
disengagement and

post-secondary
uncertainty

Why this

matters now

Increased demand for
skilled trades and
registered
apprenticeship
talent

https://dol.ny.gov/teacher-ambassador-program

Evolving graduation
measures in NYS
(Multiple Pathways)

Need to reframe

college vs. career
narratives



Presenter Notes
Presentation Notes
The purpose of the Teacher Ambassador Program is multi-faceted and the benefits are numerous, some intentional and some just "happy accidents".  Firstly, we are striving to provide educators with 21st Century Career Readiness training. Even though there are NYS learning standards to cover these skills, they are meant to be integrated into different subjects, very rarely exist as a stand-alone class, and are not taught explicitly in teacher education programs and therefore don’t get the attention needed in teacher planning. For example, "community" jobs are usually embedded in kindergarten reading curriculum to cover the primary CDOS standards. However, most Kindergarten teachers do not realize it’s purpose. It is simply a part of a book they reading to practice how to question a text or what a text is mostly about. The teachers aren’t aware that discourse and research in career exploration and career readiness is an expectation at every grade level in NYS. The Teacher Ambassador Program empowers teachers with Career Readiness training so that they can INTENTIONALLY teach these to their students. Also, the program aims to familiarize educators with regional apprenticeship and workforce programs. More often than not, educators are simply pushing college because they don't have knowledge of these incredible "learn while you earn" programs. There has consistently been a stigma against any path that is not college. As a society, we can’t sustain our workforce with this mentality. The Teacher Ambassador Program is meant to support our teachers in shifting that culture. Honestly, kids listen to their teachers and if teachers are able to speak knowledgably about these programs it will benefit everyone. Finally, as NYSED moves toward changing graduation pathways by placing a larger value on hands-on project based learning, work-based learning, internships, and job-shadowing, we need to close the gaps between schools and the workforce. The Teacher Ambassador Program is the NYS Department of Labor's way of supporting that shift. 


https://dol.ny.gov/teacher-ambassador-program

TEACHER AMBASSADOR PROGRAM

é‘? \‘\‘ﬁg
I .
PROFESSIONAL INDUSTRY PANELS

DEVELOPMENT

About 20 hours of training delivered 8+ industry panels facilitated by

via Zoom by our own DOL experts DOL staff via Zoom.
and friends and curriculum

collaboration.

00 0 “F‘
Y e
CAREER CENTER INDUSTRY SITE
LEARNING VISITS

Teacher Ambassadors worked Our Business Services Team kept our

alongside Career Center staff. Ambassadors busy with 206 Industry

visits across the state.

https://dol.ny.gov/teacher-ambassador-program
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This is what the month of July looks like, except it looks very calm and neat presented on a slide. In reality, it is neither calm nor neat, but it is exciting as we can see on Gillian's face in the picture. All Ambassadors report to work on Day One at their designated Career Center for a constant rotation of professional development and industry panels presented via Zoom. These are typically scheduled in the morning. This year, DOL experts held 20 hours of Zoom sessions on topics such as Financial Literacy, Child Labor Laws, Apprenticeships, Clean Energy jobs, Customer Engagement, Career Development Theory, Labor Market Information, etc. We also hosted and facilitated 7 industry panels on healthcare, advanced manufacturing, technology, building trades, clean energy, civil service, human services, and an incredible question and answer panel with Commissioner Reardon and Commissioner Rosa from the NYS Department of Education. The afternoons are filled with Career Center learning and shadowing as orchestrated by the Career Center Manager and their staff and Industry Site Visits as scheduled by the Business Engagement Teams. One of the extra benefits of this program is that Career Center and Business Services staff accompany teacher ambassadors on these visits, spending time getting to know the partner industries and widening their exposure. All of this work, leads to the educators creating 2 final projects. One is a regional presentation designed for an adult audience; school staff, admin, the board of education, etc. This presentation encapsulates their learning for the 4 week session to motivate an increased emphasis on career readiness and exploration with the school system. The 2nd part of their final project is a discipline specific lesson plan or project aimed at Career Readiness and Exploration integration. They are placed into groups with similar teachers, given time to reflect and plan, and then create and present their lessons. These lessons are now housed on the Teacher Ambassador website, shout out to Tiffany McGrail, as a public resource for all educators. As an example of what they created, a group of middle school math teachers created a collection of math word problems based on realistic problems that their regional businesses could have. They hit on the math standards and the CDOS standards and provide opportunities for the students to problem-solve actual relevant problems for businesses that actually exist in their community.


https://dol.ny.gov/teacher-ambassador-program
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TEACHER AMBASSADOR PROGRAM -

Profile of an Ambassador

53 SCHOOLS REPRESENTED: 46 DISTRICT, 6 BOCES,
2 CHARTER

12 SPECIAL EDUCATION, 12 GENERAL EDUCATION, 10
COUNSELORS, 8 BUSINESS, 4 LIBRARIANS, 3 TECHNOLOGY,
3 WBL COORDINATORS, 2 CTE, 1 FACS

®

53% LACK CONFIDENCE LEADING CAREER CONVERSATIONS

75% HAVE NEVER REACHED OUT TO THE NYSDOL FOR
SUPPORT

59| 71% HAVE NEVER USED NYSDOL ONLINE RESOURCES RS v :
el “l would love to extend the business visits
beyond the 4 weeks and maybe visit one or two
https://dol.ny.gov/teacher-ambassador-program businesses a month throughout the school year.

“"
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Presenter Notes
Presentation Notes
Now let's take a closer look at our 2024 ambassadors and the four-week program. After over 200 applications were processed, roughly 190 interview streams offered, and 77 actual interviews held, we had a 2nd cohort of 55 teacher ambassadors and 5 emeritus ambassadors. There were 53 different schools represented with 45 from district schools, 6 different BOCES programs, and 2 charter schools. There were 12 Special Education teachers, 12 general education meaning math, ela, science, or social studies, 10 counselors, 8 business teachers, 4 librarians, 3 technology teachers, 3 work-based learning coordinators, 2 CTE teachers, and 1 FACS teacher. In our initial survey, we placed some benchmark questions to gauge the educator's background and pre-existing participation with the NYSDOL and Career Readiness. 53% said they lack confidence in leading career conversations, 75% had never reached out to the NYSDOL, and 71% had never used the online NYSDOL resources meant for educators and youth. 


https://dol.ny.gov/teacher-ambassador-program

TEACHER AMBASSADOR PROGRAM

The Results

IMPACT

* 10,275+ NYS students were reached via the 2024 Teacher Ambassadors.
* 100% of educators report that the program will impact their teaching positively.

SUCCESSES

* InJuly of 2024, only 29% had ever reached out to the NYSDOL as a resource for their

e covilies SENERA schools. As of January 2025, 90% have reached out this school year with 45% of them
\
having reached out more than 3 times.

EXPANSION

* Providing webinars throughout the school year to continue professional development
for our Teacher Ambassadors. We held a collaborative webinar with the WDI, the NYS

Building Trades, and Trades Futures.

* Creating student specific workshops and handouts to offer to our school
districts. We created a "Roadmap to Registered Apprenticeships" parent handout,

student reflection guide, and presentation to bring into high schools.

https://dol.ny.gov/teacher-ambassador-program
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The results were overwhelmingly positive with most saying that it was the most influential professional development they have experienced. Here are a few key takeaways. This year, 10,275 students will be impacted by this 4 week session. Overall, 93-94% of participants said that the presentations were not only relevant for their students but helpful to them as educators. All educators valued the collection of teacher resources being created and published. And, even with the immense amount of work surrounding the program, 100% of the Career Center Managers reported having a positive experience with the Teacher Ambassador program. Our greatest brag is that 90% of our ambassadors have already reached out to the NYS Department of Labor for some type of support in this school year and 45% have interacted more than 3 times. DOL leadership has provided labor market training to multiple school staffs, DOL staff have designed and delivered workshops to 6th - 12th graders, Career Centers have supported in developing Career fairs, Job-Shadowing fairs, Internship fairs, our VR headsets have made their way to multiple schools across the state, and the list could go on and on. For this year our goals are to expand of Careers in Agriculture offerings, continue to build our webinar offerings to our Teacher Ambassadors throughout the school year. This year we hosted a wonderful webinar with the U.S. Census Bureau in how to use relevant and real data to teach data analysis and data stories in grades K – 12. Just last night, we hosted a webinar in conjunction with the NYS Building & Construction Trades Council, WDI, and North America's Building Trades Union. And finally we are working to internally create school-specific workshops and handouts that are student and family-centric. 


https://dol.ny.gov/teacher-ambassador-program

TEACHER AMBASSADOR PROGRAM

Roadmap to Registered
Apprenticeship

Presentation to students and staff about Registered
Apprenticeship.

Collaboration between NYS Department of Labor, NYS
Education Department, SUNY, WDI, NYS Building &
Construction Trades, and regional sponsors.

Planning a preliminary training for school administrators
and guidance counselors leading to a school presentation.

Planning a preliminary training for school administrators
and guidance and counselors leading to a school
presentation.

https://dol.ny.gov/teacher-ambassador-program
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The results were overwhelmingly positive with most saying that it was the most influential professional development they have experienced. Here are a few key takeaways. This year, 10,275 students will be impacted by this 4 week session. Overall, 93-94% of participants said that the presentations were not only relevant for their students but helpful to them as educators. All educators valued the collection of teacher resources being created and published. And, even with the immense amount of work surrounding the program, 100% of the Career Center Managers reported having a positive experience with the Teacher Ambassador program. Our greatest brag is that 90% of our ambassadors have already reached out to the NYS Department of Labor for some type of support in this school year and 45% have interacted more than 3 times. DOL leadership has provided labor market training to multiple school staffs, DOL staff have designed and delivered workshops to 6th - 12th graders, Career Centers have supported in developing Career fairs, Job-Shadowing fairs, Internship fairs, our VR headsets have made their way to multiple schools across the state, and the list could go on and on. For this year our goals are to expand of Careers in Agriculture offerings, continue to build our webinar offerings to our Teacher Ambassadors throughout the school year. This year we hosted a wonderful webinar with the U.S. Census Bureau in how to use relevant and real data to teach data analysis and data stories in grades K – 12. Just last night, we hosted a webinar in conjunction with the NYS Building & Construction Trades Council, WDI, and North America's Building Trades Union. And finally we are working to internally create school-specific workshops and handouts that are student and family-centric. 


https://dol.ny.gov/teacher-ambassador-program

TEACHER AMBASSADOR PROGRAM

Connecting Registered Apprenticeship

Ambassadors collaborate with sponsors through industry panels
and_in-person site visits

oL
» .
Y e NG
86
PROUD SUPPORTER OF Q\ () /
THE IBEW LOCAL 86 o
AND ELECTRICAL WORKERS

i —_— Share registered apprenticeship resources with students,
| families, and colleagues

Host industry partners for career fairs, classroom visits, and
WBL experiences

Help align CTE and registered apprenticeship programs

Coordinate presentations and webinars for schools and educators

https://dol.ny.gov/teacher-ambassador-program
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The Teacher Ambassador Program uses an innovative "train the trainer" approach to workforce development within our middle and high schools in NYS. The learning that takes place within the walls of our schools by our trusted educators can have an incredible impact on our public workforce system. However, there has been a barrier that has existed between educators, schools, and that workforce system. The work that is being done in schools doesn’t always translate successfully into the workplace and the needs of the modern workforce do not always trickle down to the ears of the teachers. In order to support the development of strong, vibrant regional economies where businesses thrive and people want to live and work, we need to break down those barriers and get career readiness lessons, labor market information, and financial literacy resources into the hands of our educators and the minds of our youth. 


https://dol.ny.gov/teacher-ambassador-program

Department
of Labor

NEW
YORK
STATE

Collaborate With Us!

Host a 2025 Teacher Ambassador group this July.

Offer to sit on a Registered Apprenticeship panel this July.

Coordinate on school presentations with the NYSDOL.

@ Email ATCO@Iabor.ny.gov.
}{ Put "Teacher Ambassador" in the subject line.

}@< Email DOLAmbassador@labor.ny.gov.

Thank You!



mailto:ATCO@labor.ny.gov
mailto:DOLAmbassador@labor.ny.gov

Director’s Report

Chris Pinheiro, Director, Apprenticeship and Infrastructure,
NYSDOL
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Agenda

APPRENTICESHIP
& TRAINING COUNCIL

« National Apprenticeship Day 2025

« ESATC: Year-End Numbers

* Modernization Project

» Apprenticeship Connection Newsletter
« Apprenticeship Staffing

« 2025 Year to Date Data
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National Apprenticeship Day 2025

April 30, 2025

Awards Press

Conference

AEG awardees
accepted grant
expansion checks at
Schenectady County
Community College

BOCES Event

Tour and
Roundtable with
Students at
Washington
Saratoga Warren
Hamilton BOCES

Springbrook
Hollow Farm
Distillery, LLC
Event
Tour and

Apprentice/Busines
s Roundtable

Plumbers
Local 773 Visit

Training Facility Visit

and meet & greet
with apprentices




S
Empire State Apprenticeship Tax

Credit (ESATC) Program
2024

* 144 Final Certificates of Tax Credit issued to 81 unique businesses
« 329 qualified apprentices
« Projections totaled $1,130,000

For 2025 tax credit, apprentices must be registered by July 1st

Information can be found on our website here:
https://dol.ny.qgov/apprenticeship/options-apprenticeship-program-

SPOoNsors APPRENTICESHIP
é & TRAINING COUNCIL
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https://dol.ny.gov/apprenticeship/options-apprenticeship-program-sponsors
https://dol.ny.gov/apprenticeship/options-apprenticeship-program-sponsors

I —
Apprenticeship Modernization

Project
« Anticipated rollout for phase one: Spring/Summer 2025
* Interested in being involved:

Email: ATCO@labor.ny.gov
Subject line: "Modernization Project”

APPRENTICESHIP
2 & TRAINING COUNCIL
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mailto:ATCO@labor.ny.gov

2
Apprenticeship Connection Newsletter

* First quarterly newsletter was published in April 2025
 NYS Registered Apprenticeship Information/Updates
 Scan QR Code to view the Newsletter and subscribe

APPRENTICESHIP
é‘ & TRAINING COUNCIL
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Apprenticeship Staffing

Welcome Sheana VanDyne, a

new Apprenticeship Training APPRENTICESHIP
(I?f?ip;;e!sentative in our Buffalo f & TRAINING COUNCIL
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Resources

 NYSDOL Apprenticeship Mailbox: ATCO@Ilabor.ny.gov with Questions,
Suggestions, or if you would like to be added to our E-mail/Newsletter list.

* Prior Council Meeting recordings and meeting reports are available on the
NYSDOL webpage: https://dol.ny.gov/apprenticeship/atc.

« Apprenticeship Navigators: ApprenticeshipNavigators@labor.ny.gov.

« Empire State Apprenticeship Tax Credit Program Website:
https://dol.ny.gov/apprenticeship/options-apprenticeship-program-

sponsors; For Questions, e-mail ESATC@]Iabor.ny.gov. _
APPRENTICESHIP
é&TRAINING COUNCIL
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Apprenticeship Data
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e
2025 Year to Date Data

As of March 31, 2025:

592 sponsors

914 programs

16,651 active apprentices

« 856 Certificates of Completion issued to date in 2025
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Apprenticeship Programs by Region — As of 3/31/25
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New Apprenticeship Programs by Region — As of 3/31/25
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Comparison of the Number of Active Apprentices-

Construction & Other Trades
18,000

16,000 15,745

14,246 1447 14,735

14,000
12,000
10,000
8,000
6,000

3,581 3,513

i2480 2682 2,901 2,887 3,050

Building & Construction Trades Other Trades
M Dec-19 M Dec -20 i Dec-21 M Dec-22 M Dec-23 i Dec-24 M Mar-25

4,000
2,000




Apprentices by Region — As of 3/31/25
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Number of Newly Enrolled Apprentices

5,505 5,420
4,929
4,513 I



Newly Enrolled Apprentices by Region — As of 3/31/25
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Minorities, Women & Veterans in NYS Registered
22,000 Apprenticeship (RA)
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Questions?
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Review of New Trades
Sean Boyle, Workforce Programs Specialist 2, NYSDOL
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Wind Turbine Technician

« Time-Based

» Prospective Sponsor: Orsted
« Ratio: 1:1; 1:1

+ Key Points:

Inspect and perform routine
maintenance on wind turbine
equipment to ensure operation of wind
turbines.

Diagnose and troubleshoot mechanical
and hydraulic issues within the wind
turbine system.

Respond to turbine malfunctions or
breakdowns and take appropriate
measures to address issues and
restore operations.




Robotics Technician

« Time-Based

» Prospective Sponsor: The Manufacturers
Association of Central New York (MACNY)

« Ratio: 1:1; 1:1

+ Key Points:

» Test and maintain robotic equipment or
related automated production systems.

= Review process control documentation
to ensure safe and efficient operation of
robotic equipment or related automated
machinery.

» Troubleshoot robotic systems, using
knowledge of microprocessors,
programmable controllers, electronics,
circuit analysis, mechanics, sensor or
feedback systems, hydraulics, or

pneumatics.




Industrial Sewing Machine Operator

+ Time-Based
* Prospective Sponsor:

* This trade was developed with the Fashion *® 20 08 o 0080 o %
Institute of Technology and the Pratt T T
Institute, with interest and input from other
organizations and prospective new
program sponsors.

 Ratio: 1:1; 1:1
+ Key Points:

= Operate sewing machines to join, reinforce,
decorate, or perform related sewing
operations in the manufacture of garment
products.

» Troubleshoot machines relating to the
production of cut and sewn products.

» Read and interpret work orders and adjust
machines and materials to match, including
selecting thermal sheets, thread and
needles, mounting necessary attachments,
and double-checking settings before

beginning a large run.




Review of Change of Approach

Sean Boyle, Workforce Programs Specialist 2, NYSDOL

APPRENTICESHIP
& TRAINING COUNCIL
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Technical Sales Representative
(Information Technology)

« Time-Based
» Prospective Sponsor: Fiber Instrument Sales
« Ratio: 1:1; 1:1
+ Key Points:
= Specialize in selling goods for wholesalers
or manufacturers where technical or
scientific knowledge is required.
» Analyze customers' needs and recommend
products.
» Discuss products with customers and
explain technical concepts.
= Acquire familiarity with marketing strategies
and best practices related to current
industry trends across multiple modalities of
communications, both print and digital.



Review of Trade Reactivation
Sean Boyle, Workforce Programs Specialist 2, NYSDOL

APPRENTICESHIP
& TRAINING COUNCIL
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Operating Engineer (Heavy Duty
Repairer)

Time-Based
Prospective Sponsor: International Union of
Operating Engineers/IUOE 158

Ratio: 1:1; 1:5
Key Points: B I TR T SN R
= Diagnose, adjust, repair, or overhaul 3 o.: Te o ® o008 tael et %

mobile heavy mechanical, hydraulic, and
pneumatic equipment.

» Test mechanical products and equipment . e0ed®838ee%es"
after repair or assembly to ensure proper N R O R AT
performance and compliance with °
manufacturers’ specifications.

= Operate and inspect machines or heavy
equipment to diagnose defects.




Open Forum and Wrap Up
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Thank you!

APPRENTICESHIP
;é( TRAINING COUNCIL
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