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Workforce Synergy Forum Resources 

 Mental Health Supports in Employment Services 

Our community services partnerships and a resource packet with all local service providers are 

invaluable to providing mental health support. 
– Sara Canfield, Principal Employment & Training Counselor, Schenectady County Connects

Connect to your existing resources. If partnerships don’t already exist, let’s build them! There's a Single 

Point of Access (SPA) for mental health resources in each county. That's a good place to start. 
– Andy Sink, Director of NYESS Employment Policy, NYS Office of Mental Health

Embed mental health in the culture of our Career Centers and begin the conversation about it with 

jobseekers as soon as they walk through the door. – Alexis Sicilia, NYSDOL 

When we prioritize mental health as a daily habit, we can grow beyond self-care to community care and 

shift these practices into collective action.  – Juie Deo & Meg Bobbin, NYSDOL 

Recording 
 Click: “View session recordings” at the top right corner | Search: Mental Health Supports in Employment Services 

Attached Resources: 

• Taking Care of Your Mental Health

During Job Search for Customers

• Resources and ideas for all

Agenda: 

• Practical ways to refer customers to mental health supports

• Building a network for mental health services

• Ways to support staff in the journey

We are seeking support from two local staff to review the draft Supportive Services Brief, 

which includes policies for the delivery of quality local supportive services.  

Email the WIOA Admin Office if you’re interested! 

Download and Modify the “Taking Care of Your Mental Health During 

and After Job Search” Sheet and Share it with All Customers 

Included sections: Maintain Routine | Stay Connected | Manage Stress | Be Inspired | Seek Professional Help 

While Waiting for Therapy to Begin | Crisis Help

Continue to explore ways your organization can foster a culture of care that supports every member

https://dews.webex.com/mw3300/mywebex/default.do?siteurl=dews&service=7
mailto:lwdb@labor.ny.gov
dol.ny.gov/taking-care-of-your-mental-health-during-and-after-job-search
dol.ny.gov/taking-care-of-your-mental-health-during-and-after-job-search
https://dol.ny.gov/taking-care-of-your-mental-health-during-and-after-job-search
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Caring for Others is Possible When We Care for Ourselves Too! 

Participate in Frequent, Scheduled, Free/Low-cost Training for Staff and Leaders (attached) 

Allocate funds for staff development! 

Examples of Trauma Responsive Language (attached) 

Mental Health Support for Employment Services Staff, Leaders, and Organizations (attached) 

Use of Release of Information Form 

Utilize the Release of 

Information form based on 

Technical Advisory #19-01. 

If you have modified the form 

please share your form with 

LWDB@labor.ny.gov for all to 

learn. 

Obtaining consent from the 

customer for sharing their 

information is critical.  

Webinar Recording: Making Referrals to Workforce Partners (Password: DEWSweb123)

https://dol.ny.gov/system/files/documents/2023/10/ta-19-1_0.pdf
mailto:LWDB@labor.ny.gov
https://dews.webex.com/tc3300/trainingcenter/record/downloadViewAction.do?recordId=389592177&siteurl=dews&actionType=view&setted=101&internalrKey=4832534b000000071a7d5cca155b149edefe36dd68258a90b6223657c7da03c88a486f13d644ef59&Rnd=0.01564490545513053
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Augment Supportive Services Funds 

Temporary Assistance Budgeting: New Earned Income and Training Disregard 

Measures Authorized in the SFY 2023-24 State Budget (23-ADM-10) 

• Disregard all earned income a Public Assistance (PA) recipient derives from participation in a qualified

work activity or training program as determined by the Office of Temporary and Disability Assistance

(OTDA) for purposes of budgeting and eligibility determinations.

• Allow PA recipients who enter new employment to have all of their earned income disregarded from

budgeting and eligibility determinations for a once-per-lifetime period of up to six consecutive months.

Child Care Assistance Program for Staff and Customers 

Findhelp.org and 211.org - Find free or reduced-cost resources like food,

housing, financial assistance, health care, and more.  

More About Facilitators 

Alexis Sicilia offers a unique perspective gained from her experience in working with 

special populations within the workforce systems and mental health services, including 

Health Home Program and case coordination and grant management for at least a 

decade.  With her uncanny ability to communicate solutions, she will seamlessly integrate 

macro and micro approaches to help you start implementing mental health referrals 

immediately. 

Andy Sink has 20+ years of experience in employment and rehabilitation services. As the 

Director of the New York Employment Services System Employment Policy at the New 

York State Office of Mental Health, his team collaborates with agencies and providers to 

improve employment practices and policies for individuals of all abilities. With his vast 

and versatile experience, Andy will help you generate strategies to provide mental health 

supportive services. 

Sara Canfield walks in your shoes as a WIOA Leader! She has 20+ years of experience in 

human services, working both for not-for-profit and government agencies, serving diverse 

populations, managing caseloads, developing programming, and auditing services. 

Currently, she oversees the adult programs in Schenectady County, including the contract 

with the Department of Social Services to provide employment services to those on 

Temporary Assistance.  One of the biggest challenges to those seeking and maintaining 

employment is mental health.  Communication and collaboration with partner agencies 

have been a key component in helping individuals overcome mental health barriers.  

https://otda.ny.gov/policy/directives/2023/ADM/23-ADM-10.pdf
https://otda.ny.gov/policy/directives/2023/ADM/23-ADM-10.pdf
https://ocfs.ny.gov/programs/childcare/ccap/
file://///dol-smb/dol_shared/DOL0A1FS1/Dews-Data/dews-public/Workforce/Policy%20Unit/LWDB/LWDB%20-%20Workforce%20Synergy/2024-04%20Mental%20Health%20Supportive%20Services/Follow-up/Findhelp.org
file://///dol-smb/dol_shared/DOL0A1FS1/Dews-Data/dews-public/Workforce/Policy%20Unit/LWDB/LWDB%20-%20Workforce%20Synergy/2024-04%20Mental%20Health%20Supportive%20Services/Follow-up/211.org


Workforce Synergy Forum 

Meg and Juie are a perfect fit for the Synergy Forum, bringing 

decades of experience in public service, communications, and social 

work. They connect their lived experiences and a commitment to 

going the extra mile to support customers facing barriers in the 

workforce and mental health settings. They understand the 

challenges of funding and accessing mental health services. 

Together, they are curating the Synergy Forum to help themselves, 

you, customers, and staff succeed one step at a time. 

Resources from past Workforce Synergy Forums (under the Workforce Synergy Forum filter) 

Shape the Synergy Forum & Take Initiative! 

Share resources to train new staff about A/DW WIOA programs via Synergy Google Drive or 

email the NYSDOL WIOA Admin Office. 

We are seeking support from two local staff to review the Supportive Services Brief, which 

includes policies for the delivery of quality local supportive services.  Email the WIOA Admin 

Office if you’re interested! 

Share your Workforce Synergy Forum impact or successes with only two answers!

What’s Workforce Synergy Forum?
1 

 

As the leaders of WIOA Adult/DW Programs, we all face 

similar opportunities and thrive by asking questions, 

sharing practices, and learning from experts and our 

peers. Workforce Synergy is a monthly forum dedicated 

to exploring, developing, and sustaining effective 

workforce strategies. We will collectively build the 

synergy we want and need throughout 2024 and 

beyond. Leaders are encouraged to attend live for active, 

real-time collaboration! 

Inspired? Questions? Collaborate! LWDB@labor.ny.gov | 518-457-3555

Brought to you by the WIOA Adult/Dislocated Worker Program Leaders and New York State Department of Labor 

https://dol.ny.gov/workforce-professionals-tools
https://tinyurl.com/synergy-drive
mailto:lwdb@labor.ny.gov
mailto:lwdb@labor.ny.gov
mailto:lwdb@labor.ny.gov
https://forms.gle/WW8mJe28Aj29hu9P8
mailto:LWDB@labor.ny.gov
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Embedding Mental Health Supports Today! 

1. Share resources to take care of mental health during job search with all customers (e.g attached). 

2. Place posters, factsheets, or info stations in the office and your cubicles. Examples:  

Finding Care that Fits Your Culture | Posters from the Office of Mental Health | I’m So Stressed Out  

3. Put a mental health booth at career fairs and recruitment events. 

4. Share resources with businesses and your leaders. Suggested examples include: 

o Create Mental Health Friendly Workplace (Employer Assistance and Resource Network) 

o Trauma-Informed Workplaces: Concepts, Strategies, and Tactics to Build Workplaces that 

Support Well-Being (Campaign for Trauma-Informed Policy and Practice) 

o Trauma-Informed Approach to Workforce (National Fund for Workforce Solutions) 

5. Begin and end all meetings with self-care and centering practices. 

6. Offer mental health-focused workshops for customers and staff with the Office of Domestic Violence 

Prevention and Office of Mental Health partners or Employment Counselors. 

Maintaining Must-Have Mental Health Partnerships for Employment Services 

1. New York Systems Change and Inclusive Opportunities Network (NY SCION) 

2. County Mental Health Department Single Point of Access Coordinator (SPOA) and Local Mental 

Hygiene Departments Directory & local organizations to support staff & customers 

3. National Association of Mental Illness (NAMI) local chapter 

4. Office of Mental Health Program Directory  

5. Partner with other local areas to share and hire mobile professionals (social workers/mental health 

consultants) for job clubs, staff consultations, and support groups, and help build a culture of a trauma-

responsive workplace for customers and staff.  

Participating in Frequent, Free/Low-cost Training for Staff and Leaders 

1. NYS Office of Mental Health Events, NAMI NYS Newsletter and calendar for training 

2. Trauma-Informed Network & Resource Center, including free Breath-Body-Mind Practice Sessions, 

Tending the Roots Training Series for staff, and other free training 

3. Create and follow a bi-monthly schedule of training utilizing Coursera and other online tools with group 

staff meetings! Suggested examples include: 

o Trauma & Resilience Quick Guides for staff (Corporation for a Skilled Workforce) 

o Mental Health Awareness 30-Second Training Series (WorkforceGPS) 

o Supporting staff and customers experiencing mental health symptoms (NAMI) 

o All take the Mental Health Workplace Survey (Mental Health America) 

o Discuss trauma-responsive staff mindsets (echotraining.org) 

https://www.nami.org/getmedia/96871c65-293b-42cb-9697-091897cfd8bd/flyer_culturallycompetentproviders2016
https://omh.ny.gov/omhweb/resources/publications/
https://www.nimh.nih.gov/sites/default/files/documents/health/publications/so-stressed-out-fact-sheet/im-so-stressed-out.pdf
https://askearn.org/page/create-a-mental-health-friendly-workplace
https://www.ctipp.org/post/toolkit-trauma-informed-workplaces
https://www.ctipp.org/post/toolkit-trauma-informed-workplaces
https://skilledwork.org/wp-content/uploads/2023/06/A-Trauma-Informed-Approach-to-Workforce.pdf
https://dol.ny.gov/ny_scion
https://www.clmhd.org/contact_local_mental_hygiene_departments/
https://www.clmhd.org/contact_local_mental_hygiene_departments/
https://naminys.org/
https://my.omh.ny.gov/analytics/saw.dll?dashboard
https://naminys.org/calendar/
https://www.traumainformedny.org/events/
https://skilledwork.org/trauma-and-resilience-quick-guides-turning-knowledge-into-action/
https://disability.workforcegps.org/resources/2016/05/03/13/01/Mental_Health_Awareness_Month_30_Second_Training_Series_on_Mental_Health
https://www.nami.org/Support-Education/Publications-Reports/Guides/Navigating-a-Mental-Health-Crisis/Navigating-A-Mental-Health-Crisis?utm_source=website&utm_medium=cta&utm_campaign=crisisguide
https://screening.mhanational.org/screening-tools/workplace-mental-health-survey/?ref
https://www.echoparenting.org/dev/wp-content/uploads/2018/08/Echo_Arrow_Print_8x11.pdf
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4. Consider paying for staff to become trained in the: 

o Wellness Recovery Action Plan (WRAP) model  

o Mental Health First Aid for Staff  | Self-paced Mental Health 101 (Mental Health Association of NYS) 

5. Secialized Training: Psychiatric Rehabilitation Training Academy | IPS Employment Center | Academy of 

Peer Services 

Enhancing as a Leader and Organization! 

1. Establish a career and well-being-focused mentoring or buddy system program encouraging mentoring 

relationships across office and partner staff. 

2. Assign a task group to conduct a trauma-informed environmental scan  (including policies and 

procedures) and implement recommendations to support the psychological and physical safety of all 

staff in the workplace. Suggested examples include:  

o Considerations for a Trauma-Informed Environmental Scan (Traum-informed Oregon) 

o Agency Environmental Components for Trauma-Informed Care (SAMHSA) 

o Retraumatization Infographic (University of Buffalo) 

3. Create a mental health advisory board or workgroup and invite people with lived experience or those 

who are passionate about mental health to join. Help the board or workgroup apply for grants. 

4. Publications: 

o We Need Trauma-Informed Workplaces (Harvard Business Review) 

o Supporting Mental Wellness for Program Staff and Participants on Public Assistance: Strategies for 

Leaders (Administration for Children & Families) 

o Trauma-Informed Organizational Change Manual (University of Buffalo) 

5. Webinars: 

o Understand vicarious trauma and protect our staff (password Careers) (NYS Department of Labor & 

Office of Domestic Violence Prevention) 

01:09:00 – Practical ideas to support staff 

o Trauma-Informed Organizations (NYS Office of Victim Services) 

Part I Webinar  

00:50:00 – Practical suggestions for beginning to explore Trauma-Informed Practices  

Part II Webinar  

00:25:00 – Promoting Communal Care: Building a Supportive Workplace Culture 

00:52:00 – Reflecting on Our Practices, four (4) possible poll questions 

01:05:00 – Leadership's Role in Fostering Communal Care 

01:24:00 – "Glimmers!" What sparks joy and how do we build that muscle? 

o Integrating mental health support by employment services staff at all levels, starting at 00:28:00. 

https://www.wellnessrecoveryactionplan.com/
https://www.mentalhealthfirstaid.org/population-focused-modules/workplace/
https://mhanys.org/self-paced-trainings/
https://psychrehabacademy.org/
https://ipsworks.org/
https://www.academyofpeerservices.org/mod/page/view.php?id=11005
https://www.academyofpeerservices.org/mod/page/view.php?id=11005
https://traumainformedoregon.org/wp-content/uploads/2020/02/Considerations-for-a-Trauma-Informed-Environmental-Scan.pdf
https://children.wi.gov/PublishingImages/Pages/Integrate/Policy/Handout%20-%20SAMHSA-Agency-Environmental-Components-for-Trauma-Informed-Care.pdf
https://socialwork.buffalo.edu/content/dam/socialwork/social-research/ITTIC/trauma-informed-care-infographic.pdf
https://hbr.org/2022/03/we-need-trauma-informed-workplaces
https://www.acf.hhs.gov/opre/report/supporting-mental-wellness-program-staff-and-participants-strategies-temporary
https://www.acf.hhs.gov/opre/report/supporting-mental-wellness-program-staff-and-participants-strategies-temporary
https://socialwork.buffalo.edu/social-research/institutes-centers/institute-on-trauma-and-trauma-informed-care/Trauma-Informed-Organizational-Change-Manual0.html
https://dews.webex.com/tc3300/trainingcenter/record/downloadViewAction.do?recordId=159518087&siteurl=dews&actionType=view&setted=101&internalrKey=4832534b000000071f3697f1dd9d1d2df0d54cc992cff5565f335e30356b4fd7529c66535e66afed&Rnd=0.807954165255634
https://www.youtube.com/watch?v=FOcKUYPfNCM
https://www.youtube.com/watch?v=RcNCp-qU7T8
https://www.youtube.com/watch?v=vC0MZ2TbIlM


POWER OVER

YOU CAN’T CHANGE

JUDGING

PEOPLE NEED FIXING FIRST

OPERATE FROM THE DOMINANT CULTURE

PEOPLE ARE OUT TO GET YOU

RIGHT/WRONG

HELPING

“YOU’RE CRAZY!”

COMPLIANCE/OBEDIENCE

NEED-TO-KNOW BASIS FOR INFO

PRESENTING ISSUE

“US AND THEM”

LABELS, PATHOLOGY

FEAR-BASED

I’M HERE TO FIX YOU

DIDACTIC

PEOPLE MAKE BAD CHOICES

BEHAVIOR VIEWED AS PROBLEM

WHAT’S WRONG WITH YOU?

BLAME/SHAME

GOAL IS TO DO THINGS THE ‘RIGHT’ WAY

PRESCRIPTIVE

PEOPLE ARE BAD

CONSIDER ONLY RESEARCH AND EVIDENCE

POWER WITH

YOUR BRAIN IS ‘PLASTIC’

OBSERVING

PEOPLE NEED SAFETY FIRST

CULTURAL HUMILITY

PEOPLE CAN LIVE UP TO THE TRUST YOU GIVE THEM

MULTIPLE VIEWPOINTS

LEARNING

“IT MAKES SENSE”

EMPOWERMENT/COLLABORATION

TRANSPARENCY AND PREDICTABILITY

WHOLE PERSON AND HISTORY

WE’RE ALL IN THIS TOGETHER

BEHAVIOR AS COMMUNICATION

EMPATHY-BASED

SUPPORT HEALING

PARTICIPATORY

PEOPLE WHO FEEL UNSAFE DO UNSAFE THINGS

BEHAVIOR VIEWED AS SOLUTION

WHAT HAPPENED TO YOU?

RESPECT

GOAL IS TO CONNECT

CHOICE

PEOPLE ARE DOING THE BEST THEY CAN

CONSIDER ALSO LIVED EXPERIENCE
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www.echotraining.org

 ©
2
0

17
 e

c
h

o

EXPERT

ENLIGHTENED WITNESS



1

Workforce 
Synergy 
Forum 

Our 
Lived Experiences 
Help Complete 
the Puzzle!

You Are the Expert! Why?

Type in Chat!

You Are the Expert! Why?

Synergy Forum

Close Email and Chat Apps | Get a Blank Piece of Paper | Be Present | 
Commit to Full Participation for Just One Hour | Camera On | Use Chat |

Rename Yourself with Name - [Org] – [Role]

https://dol.ny.gov/workforce-professionals-tools

1 2

3 4
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Synergy Drive Repository
https://tinyurl.com/synergy-drive 

Our 
lived experiences 

shared!

Upload your staff training 
materials or email them to 
LWDB@labor.ny.gov

Next Synergy Forum Topic:
Staff Training, May 28, 
2:30 pm

Need two local staff who create supportive services policies to review it.

Check Supportive Services Policy Samples at https://tinyurl.com/synergy-drive 

Supportive Services Brief 

Selected part of federal and state policies and resources 

Disregard all earned income a Public Assistance (PA) recipient derives from 
participation in a qualified work activity or training program as determined by the 
Office of Temporary and Disability Assistance (OTDA) for purposes of budgeting and 
eligibility determinations.

Allow PA recipients who enter new employment to have all of their earned income 
disregarded from budgeting and eligibility determinations for a once-per-lifetime 
period of up to six consecutive months. 

https://otda.ny.gov/policy/directives/2023/ADM/23-ADM-10.pdf

Temporary Assistance Budgeting: New Earned Income and Training 
Disregard Measures Authorized in the SFY 2023-24 State Budget 

(23-ADM-10)

https://ocfs.ny.gov/programs/childcare/ccap/

Child Care Assistance Program

5 6

7 8
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Open Release of 
Information Form

Attachment A 

from TA 19-1

https://dol.ny.gov/system/files/documents/2023/10/ta-19-1_0.pdf

Release of 
Information 
Form

Attachment A 

from TA 19-1

https://dol.ny.gov/system/files/documents/2023/10/ta-19-1_0.pdf

Go to Slido.com
Enter #Synergy | Complete an Anonymous Poll

Utilize the Release of Information 
form based on the Technical 
Advisory 19-1.

If you have modified the form 
please share it with 
LWDB@labor.ny.gov for all to learn.

Obtaining consent from the 
customer for sharing their 
information is critical.

Mental Health 
Supports In 

Employment Services 

Synergy Forum
Close Email and Chat Apps | Get a Blank Piece of Paper | Be Present

9 10
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Sad Mad

Bad
I’ve 

Been 
Had

Do our staff meet customers who are…

Difficulty setting 
long-term goals

Failure to accurately 
perceive danger
(unnecessary freeze, fight, flight, fawn)

Explosive anger and rage, 
hostility towards authority figures

Paranoia
Feeling totally different

Hopelessness and despair
Feelings of isolation and withdrawal
Helplessness
Low self-esteem

Sad Mad

Bad
I’ve 

been 
Had

Our staff, customers and we feel…

Ref: Heartland Alliance: Webinar – Integrating Trauma-Informed Care into Employment Services 

ResponseBehavior

Irritability, restlessness, outbursts of anger or rageInterpersonal conflicts, appears agitated

Difficulty concentrating or remembering Difficulty in keeping up in job training programs

Depression and diminished interest in everyday activitiesDifficulty “getting motivated” for job search or training

Increased need for control
Triggered when dealing with authorities. 

Will not accept help from others

Ref: Midwest Harm Reduction Institute (Hopper, E.K. et at., 2010)

State of Mental Health May Explain Reactions 
within the Workforce System

https://www.statista.com/chart/30995/biggest-health-concerns-among-americans/

13 14

15 16
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 1 in 5 U.S. adults experience      
mental illness each year.

 1 in 20 U.S. adults experience   
serious mental illness each year.

 1 in 6 U.S. youth aged 6-17      
experience a mental health disorder     
each year.

Each year in the U.S.

1 in 5 adults experience mental illness.

1 in 20 adults experience serious mental illness.

1 in 6 youth experience a mental health disorder.

https://www.nami.org/mhstats

Meditate

Exercise

Get enough sleep

https://hbr.org/2012/01/the-science-behind-the-smile

17 18

19 20
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https://www.youtube.com/watch?v=RcNCp-qU7T8 https://www.youtube.com/watch?v=RcNCp-qU7T8

The warmth of the sun

Petting your cat or dog

A warm cup of coffee

A hug from a child

Being in nature

Freshly baked bread

21 22

23 24
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Your Questions Led to Four Mental Health Topics…

Participating in Frequent, 
Free/Low-cost 

Training

Enhancing As a 
Leader & Organization

Maintaining Must-Have 
Mental Health 
Partnerships

Embedding Mental 
Health Supports 

Today!

Mental Health Topics

Type in Chat the Mental Health Partnerships You Have Built!

NAMI

OMH Prgs

County MH

SCION

Local Org

25 26

27 28
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Sheet to 
Give all 

Customers!

Modify 
Make It Your Own

Sheet to 
Give all 

Customers!

Modify 
Make It Your Own

Sheet to 
Give all 

Customers!

Modify 
Make It Your Own

29 30

31 32
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In what ways can your 
organization foster a culture of 

care that supports every 
member?

Type in Chat

Share any 
mental 
health 
support 
training your 
staff have 
found 
particularly 
beneficial

Type in Chat

33 34

35 36
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Mindset for Leaders and Organizations

The level of collective courage 
in an organization is the 

absolute best predictor of 
that organization’s ability to 

be successful.

Brené Brown

Without experiencing the 
storm, how can you see the 

rainbow? 
No one can succeed easily. 

Jackie Chan

We cannot change what we 
are not aware of, and once 

we are aware, we cannot help 
but change.

Sheryl Sandberg

Always treat your employees 
exactly as you want them to 
treat your best customers.

Stephen R. Covey

All difference is, therefore, due 
to mind. All that we see, we 

project out of our own minds.

Sw. Vivekananda

Normal is nothing more than a 
cycle on a washing machine.

Whoopi Goldberg

Examples for Supportive Services Funds for Mental Health

Covering of co-pay of mental health services for a short time (e.g 3 months) to get the 
customer started

Support transportation for mental health services (gift cards or other Uber payments)

Offer hotspots or computer support for telemental health

Allow staff time to do direct linkage, e.g. where the staff takes the customer to a support 

group or therapy appointment. They attend first session with them if the customer wants it. 

Exhaust other resources before using WIOA funds

Follow your local supportive services policy

Discuss first with your local and state monitors

37 38

39 40
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Synergy Drive Repository
https://tinyurl.com/synergy-drive 

Our 
lived experiences 

shared!

Upload your staff training materials to 
Synergy Drive or email them to 

LWDB@labor.ny.gov

Next Synergy Forum Topic:
Staff Training, May 28, 2:30 pm

Need two local staff’s one hour to get 
input on Supportive Services Brief

What’s with you all the time, all your life?

What’s with you all the time, all your life?

We typically can’t be without our mind!

Who’s just a couple of keystrokes away?

LWDB@labor.ny.gov

Your Peers

Your local and state monitors

41 42

43 44
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